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Why Do We Need Money?
● One-time expense? (e.g., new sound system)
● Everything is more expensive and we can’t ask people for 

more money at the door (i.e., we have an operating 
shortfall, and we don’t know how we’re going to keep 
doing this.)



Is THIS a good 
idea?



1
Suitability Ideally, Any 

revenue-generating 
activity will fit more or 
less seamlessly with what 
we already do. 



What can we ADD and Charge Money For?

Find the gaps.

Piggyback on existing events and 
services.

Value-added versions of existing 
offerings.

E.g.

People really want branded 
merchandise (t-shirts, water 
bottles, etc.)

Pre-concert/dance supper? 

“I donated” buttons; favourable 
parking spots



2
risk

Financial: Spend as Little 
up front as possible to 
bring in as much $$$ as 
possible.

Liability: Assess whether 
you will get in trouble.

Personal: Relationships 
are important. 



Spend as Little Up Front As possible to bring in as much 
Profit as possible



Liability
- Does this carry the potential to cause harm? 
- Are we allowed to do this? 
- Do we have insurance and does it cover this?
- What steps can we take to manage our risk? 



Check existing agreements and policies carefully. Do 
what you can to keep community members safe.



Goodwill
- Loops back to suitability -- an unsuitable activity or 

appeal will lose the goodwill of your community.
- You need community buy-in to keep doing what you do. 



3
Sustainability

Cherish your volunteers & 
spread the work. Remember 
your organizers are not 
your only volunteers.



People are Not Pennies! 
- How many people will this take to pull off?
- What skills do those people need?
- How much time/effort will it take those people? 
- How often will they need to pull this thing off? 
- Do we even have those people? Do they even want to do 

this?
- What happens when we don’t have these people or they no 

longer want to do this? 



4
Complexity

Ideally, unless we have a 
volunteer (or group) 
willing to devote 
significant time to this 
activity, we need 
something simple and 
straightforward.



A Few Ideas



How Will they Work for you?
Ideas

Snack sale

Teespring campaign

Pre-concert/pre-dance supper

Raffle

50/50 draw

Jumble sale

Fund-raising house concert

Assessment Questions

Is this a one-time or an ongoing thing?

How well does this fit into what we do? 

How much will this cost us? 

Are we allowed to do this? 

What other potential problems are there? 

How much work is this going to be?

Who is going to do the work? 

How can we support them? 


