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Succession Planning

An online discussion to support
organizers of dance, music, and
SONg groups




Tech Tips

We're recording this Web Chat to post later; turn off your video if you don’t
want to be seen.

Please remain muted.
There are live captions for this video.You can turn them on or off by clicking
the “Closed Caption” symbol that says “live transcript’” at the bottom of your

Zoom screen.

While we are screen-sharing the slides, you can adjust their size by dragging
the vertical line between the videos and the slides.
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Web Chats and Community Resources are entirely
supported by memberships and donations!

e CDSSWeb Chats have provided
resources and connections for
hundreds of organizers since
beginning in 2018.

e Topics are based on requests g = *

from participants like you. Giving to dance, music, and song
creates h,eqlfm,? through togethu'my
- .
e We want to continue offering Gw cdss.org/donate
Web Chats free of charge for .
everyone.

Become a member for as low as $25.  Every dollar makes a difference!

cdss.org/join cdss.org/donate 8(52[5)



https://cdss.force.com/commons/s/memberships
https://cdss.force.com/commons/s/donations
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Welcome & Framing today’s conversation — Joanna Wilkinson
Meet our presenters

Lisa Faryadi (Charlotte, NC)

Greg Kramer (Jonesborough,TN)

Jenny Beer (Philadelphia, PA)

Katy German (CDSS Executive Director)

Q&A, moderated

Resources and follow-up

Wrap up




Why this particular topic? N\

e A common theme among requested topics ‘

e Can be applied to current and future challenges ,

PR&SW)NS

e Good organization

strengthening in general

Image from istockphoto.com.
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Framing Today’s Conversation

This Web Chat is not...
* telling you the only way to do things

* labeling practices, organization models, or
individuals as good or bad

* a quick and easy solution to all your problems

This Web Chat is about...

* sharing stories and ideas

* starting conversations

* appreciating all kinds of leadership models
—o
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Featured Guests

Lisa Faryadi Greg Kramer Jenny Beer
Charlotte, NC Jonesborough, TN Philadelphia, PA
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CDSS works on this, too!

® New board positions

o Position-elect for officers
® Board training process

O Board responsibilities and culture
® The board speaks with one voice

o How does this work when not everyone agrees




Q&A

Continue to keep your video and mic
muted unless asked to speak.

Type your questions into the chat. Our
Web Chat guests will answer selected
questions.




Follow-up

Your feedback is very valuable! To help us plan future
Web Chats, please reply to the survey you’ll receive
soon.

In a few days, visit cdss.org/web-chats to access the

video recording, powerpoint, and transcript of tonight’s
Web Chat. Please help others find these resources!

Stay tuned for updates about our next Web Chat

We welcome your questions, comments, and requests
for ways CDSS can best support your community.
Keep in touch! resources@cdss.org
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http://cdss.org/web-chats

Is your event on the map?

The new CDSS Community Evente
Calendar and Event Finder will be 8D Community Caendar
and Event Finder
o . )

promoted far and wide in 2025. It’s a T
great way to help people find dance, oiime =
music, and song wherever they go, but we IS —
need your help! — - e
Check it out and submit events and . .
series here: https://cdss.org/events/ \ o =

T - o 0=
Need help? Email webmaster@cdss.org | e T
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https://cdss.org/events/

New and Coming Soon

CDSS Store Order by December 18
cdss.org/store

Registration opens

2025 CDSS Camps mid-January
camp.cdss.org

New episode Episode 28
out now featuring David Kaynor
fromthemic.cdss.org



https://camp.cdss.org/camp-weeks/
http://fromthemic.cdss.org

Thank you
from the
CDSS staff!

Join us!
Year-round and summer camp positions open now!
cdss.org/jobs



http://cdss.org/jobs

